[bookmark: _GoBack]January 2022 Board Meeting
January 5, 2022 6PM via Zoom

Present: Chris R., Russ, Andy, Jeremy, Julie, Chris F. & Tracy
The board discussed Diana’s announcement that she needs to step back for the time being and E said she’d run with the sponsor stuff. There is still a need for someone to work with pitchers.
Chris F. will talk to NSD and the City of Bothell at the end of January/early February about reserving fields.
The secretary needs to reach out coordinate league photos. It was discussed doing the pictures during the tournament. Andy sent Julie the info for Star Images, the photographer used in the past.
Andy discussed the financial report, money is good. Insurance is due soon, Andy to estimate number of players since it’s due before the start of the season. He will reach out to see if we can change due dates, so the numbers are more accurate.
So far, there are 85 registrations. 
The board agreed to allow Russ to offer discounts, if for example someone likes and shares our page.
Jeremy will look into sponsors paying via credit card online, maybe using PayPal, Andy also has a square.
Andy suggested increasing the league and tournament sponsor fees. 
Board discussed eliminating league sponsors. Chris F. motion to remove league sponsors, it was seconded and passed.
Jeremy will update registration page to include just the tournament sponsor. 
Discussed having the tournament the weekend of 4/30-5/1.
We have extra shirts from last season, discussed throwing the out to the crowd during the parade.
Practice usually starts on 3/1, agreed to start that following weekend. 
Board will meet on 3/2 and coaches can pick up gear on 2/27.
Division registration updates – 
	Rookies – 6
	Minors – 16
	Majors - ???
	Middle – 34
	High – 14
No coaches identified for any of the elementary divisions.
Spirit Wear was discussed. Julie will talk to Jeff at Risan about coats and sweatshirts.
Chris F. will look into using the field at Ruby Bridges.
Next meeting will be on Wednesday, February 2.
