Additional February 2022 Board Meeting 
February 23, 2022 6PM via Zoom

Present: Russ, Chris F., Ryan, Chris R. Jeremy, Julie, MaryKay, Andy, Diana, Tracy
Ryan’s Proposal #3 – PASSED
	Free registration if you coach, one time only this year, will decide on a year by year basis. For rookies, minor and majors only.
Discussed why we are having issues getting players and coaches.
Ryan’s Proposal #2 – PASSED
	No automated way to do this, Jeremy can manually do it. Cap at $50, even if referring several people. Jeremy will update registration form before email go out. Discussed doing a $50 giftcard instead of refund for referring a player. 
	Final decision was $50 giftcard of your choice for referring, which is capped at $50, includes anyone who is not currently registered.
Ryan’s Proposal #1 has been tabled for now.
MaryKay will send out an email to parents by Friday, February 25. Jeremy will update registration form prior to that
Andy gave the treasurers report – insurance and storage are paid for, got a check for a sponsor, and a few automatic payments have gone out
Sponsors – MaryKay will pay to sponsor a team
Chris F. will email current sponsors to see who they want to sponsor
Russ gave an update on Facebook marketing. Board agreed to up the budget to sent out bigger ads to reach more people
Jeremy gave an update, so far we have 189 registered, but that included people who haven’t paid yet and a few refunds. 180 paid and ready to go.
Chris R. reported that so far there are 2 coaches for Rookies, 2 for Minors and 1.5 for Majors
Ryan reported that there are 4 middle school coaches and 4 high school coaches. 
Discussed high school teams practicing together
Ryan is still rostering people for high school
Middle school is all rostered and each has about 13-14 players
Board approved a play-up
Chris F. gave an update on fields
	North Creek Fields are available for us on 4/29-5/1 and 5/13-5/15. 
	We still need some Northshore fields for games. 
		Diana suggested we contact Juanita High School since some of their players have registered with us. She has also heard that Inglemore HS may not have a softball team this year and their field may be available
		Another option is to put a bunch of games on the weekend we have the North Creek fields that we aren’t using for the tournament
There are not fields available for Jamboree, ump training or pitching clinic on 3/19. Suggested we move it a week if E is available
Sponsors – Chris and Andy will put together a list of sponsors
Cornerstone usually sponsors a team
North Creek fields 1 and 4 for tournament, photographer on 4/30
Andy ordered game balls, pitchers mounds, scorebooks and first aid kits
Covid guidelines – Ryan to give update on 3/2 and put the governors statement on the website
Next meeting is 3/2
Julie will contact Custom Embroidery regarding spirit wear
