March 2022 Board Meeting 
March 3, 2022 6PM via Zoom

Present: Jeremy, Julie, Chris R., Ryan, Russ, Chris F., Andy, E, MaryKay, Diana
MaryKay will take registration forms into St. Brendan’s tomorrow. Chris R. asked to hold off since we don’t have enough coaches for the existing players in the elementary division. 
Ryan checked with Wanda on sending out forms to Cedar Park, but hasn’t heard back.
Updates on the elementary division from Chris R.
	Rookies has 3 teams and 2 coaches
	Majors has 3 teams and 3 coaches
	He sent out an email saying coaches are needed
E asked a former coach if they would be interested in coaching, waiting to hear back
	Trying to split teams up so not all younger ones/older ones ae on the same team. Players want to play together, so Chris will discuss it with the coach
	There are going to be some small rule adjustments, E is putting something together. Using rookies rules and majors rules for this season
	Need to decide one number of games
		Rookies will play 10, Majors 14
Updates on the middle/high school divisions from Ryan 
	Rosters are all set for high school
		Wanda only has 8 players, offering her players $50 gift card of their choice to recruit additional players. Will need to figure out the tournament
	There are 14-15 players for each middle school team
	Need to do medical consent forms for coaches to have on hand at all times
	Also need to do the WSP form for any volunteers, which is available online
Chris F. – practice scheduled are done, will work on game schedules in the next week or so


Jamboree/Ump Clinic
	E will do an ump refresh zoom on 3/17. Chris R. will set up the zoom.
	E needs to know where there is a need for umps
	3/26 will work for a jamboree for Majors and Frank Love
Diana says that it looks like all high school teams have sponsors, including MaryKay sponsoring the last one. We have 9 sponsors that have paid, 4 that haven’t yet and still need one. Some ideas and options were thrown out to contact.
Diana will get Julie the sponsor info asap, so she can order jerseys
Julie will email Diana the available jersey colors for the middle and high school teams
E asked if the rules say players can be borrowed. If not, needs to be added
Jeremy offered to ump, if needed
Registration will be extended to 3/22, but can be extended longer if needed
Discussed our policy on refunds. People can be fully refunded prior to games starting, but can only receive a credit after the games have started
It was discussed that the wording on pre-k players be changed to be more clear on the ages we will accept
April 7 will be the next meeting



